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QUONSET DEVELOPMENT CORPORATION 

MEETING OF THE AUDIT-FINANCE COMMITTEE 

 

OCTOBER 15, 2019 

 

DRAFT PUBLIC SESSION MINUTES 

 

A meeting of the Audit-Finance Committee of the Quonset Development 

Corporation (the “Corporation”) was held at 4:00 p.m. on Tuesday, October 15, 2019 at 

the offices of the Corporation located at 95 Cripe Street, North Kingstown, Rhode Island, 

pursuant to notice to all members of the Audit-Finance Committee and a public notice of 

the meeting as required by the Bylaws of the Corporation and applicable Rhode Island 

Law. 

 

 The following directors constituting a quorum were present and participated 

throughout the meeting as indicated:  Jeffrey B. Cianciolo, Susan Leach DeBlasio and 

Kerry McKay.  Absent were: Scot A. Jones.  Also present were: Steven J. King, P.E., 

Managing Director; and Norine Lux, Finance Director. 

 

1. CALL TO ORDER: 

 

The meeting was called to order at 4:15 p.m. by Mr. Cianciolo. 

 

2. APPROVAL OF MINUTES: 

 

A. Upon motion duly made by Ms. DeBlasio and seconded by Mr. McKay, the 

Committee:   

 

VOTED:  To approve the public session minutes of September 16, 2019 

as presented.  

 

Voting in favor were: Mr. Cianciolo, Ms. DeBlasio and Mr. McKay.  

 

Voting Against were:  None. 

 

Unanimously Approved. 

 

3. REVIEW OF THE REVISED FY2020 OPERATING BUDGET: 

 

Mr. King stated the FY2020 budget was revised for the purpose of understanding and 

creating the FY2021 Budget.  A handout was provided (Exhibit A) to the Committee 

noting the changes to the FY2020 Proposed Operating Budget; specifically, the $1.2 

million state transfer which occurred after the FY2020 Operating Budget had been 

approved by the Board of Directors.   The Committee discussed the other changes to 

the FY2020 Operating Budget including the reduction Capital Infrastructure Funding 

in order to assist in the cost of the state transfer.   
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4.  REVIEW FOR RECOMMENDATION TO THE ADOPTION OF THE 

FY2021 OPERATING BUDGET: 

 

Mr. King reminded the Committee that the Corporation must provide their budget to 

the State Budget Office in October so that the Governor has a chance to review and 

build the information into state budget in January. 

 

Ms. Lux reviewed the FY2021 Proposed Operating Budget (Exhibit B) with the 

Committee noting that revenues are expected to increase by 1% with the addition of 

new rents, the increase in water and waste water rates, a slight increase in Airport 

Fund Allocation.   Pier Income, Town of NK Municipal Services, and other income 

remain relatively flat.  Total Salaries and Wages are projected to increase 3.3% 

primarily from new employees and projected 3% annual increase for all employees.  

Fringe benefits are expected to remain flat to the revised FY2020 revised budget 

which included an 8.8% in fringe benefits due to increased healthcare costs and new 

employee’s enrollment in the 401 and 457 retirement accounts. FY2021 Operating 

Expenses (Exhibit C) were projected by averaging the cost of each line item over the 

last 5 years and adding a 2% CPI increase resulting in a 2.4% increase overall.  The 

Committee reviewed some of the expenses including Commissions, Repairs and 

Maintenance, and Insurance.   The Corporation expects Commissions to decrease 

because there are no major new real estate transactions expected; repairs and 

maintenance will increase due to the addition of new gateway office and flex 

buildings; and insurance to increase due to new worker’s compensation claims.    

 

The Committee reviewed the Capital Improvements/Projects for FY2021 (Exhibit D).  

The Corporation will have a grant funded project that will require $500,000.00 match 

in FY2021 in addition to other capital projects, such as Water and Waste Water 

Infrastructure Improvements, totaling $4,071,083.00.   Funding for Capital Projects to 

include $3,000,000 from the FY2021 Operating Budget as well as Water and Waste 

Water Infrastructure funds.    

 

The FY2021 Operating Budget Surplus is proposed to be $107,003.  The Committee 

discussed budgeting for a state transfer in the FY2021 Operating Budget but agreed 

the expectation is that there will be no required transfer and the Corporation should 

not indicate that the funds are available for such a transfer.  Mr. McKay asked if the 

Board should write to the state to argue against future transfers given that Quonset is 

a main economic driver in the state.  Mr. King stated the Board would have to make 

that decision.  

 

Upon motion duly made by Ms. DeBlasio and seconded by Mr. McKay, the 

Committee:   

 

VOTED:  To recommend approval of the FY2021 Operating Budget to the 

Full Board.  
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Voting in favor were: Mr. Cianciolo, Ms. DeBlasio and Mr. McKay.  

 

Voting Against were:  None. 

 

Unanimously Approved. 

 

4. ADJOURNMENT: 

 

Upon motion duly made by Mr. McKay and seconded by Ms. DeBlasio, the 

committee meeting adjourned at 4:45 p.m.  

 

Voting in favor were: Jeffrey B. Cianciolo, Susan Leach DeBlasio and Kerry McKay.  

 

Voting Against were: None. 

 

Unanimously Approved.  

 

Respectfully submitted: 

 

 

                 By: _______________________________ 

            Norine V. Lux, 

            Finance Director 

 


